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MEMORANDOM FOR: NME. BYSNER

SUBJECT + Stmdy of the Organizatien of DD/P, and the
‘ Bethods, Procedures and Practices Involved
" ian the Fumctiening of the Orgamization

1. ke have the benefit of the sbservatioms, conclusioas
or reconmendations eof vurious individuals and groups, within
and without the Agemey, bearimg ox the abeve subject. Speci-
fieally, both the Dovlittle and Clark Committees were critical
on the subject. Ny ewn cobservations amd those of other Seaior
Agency personmel, mew that we have had esmough experience zince
the big merger of famstisns im 1952, Dear out the conclusion
that there are at lsast fmportant imperfectioss which must asad
can be corrected. -

2. It is my desire that we proceed with & search for
censtructive measures--without challenge to the conclusien
that important chasges can sad must be made. We meed to
determine to what exteat the form of orgsnizastien may be at
fault and to what exiemt there may be ir effect faulty methods,
procedures and practices imvelved in jts fumetiening.

3. Please designate immediately, four or five respensible
snd represeatative semior efficiasls within DD/P te serve as s

“Committee on Orgamisstion sand Organisational Practices of DD/P™.

I believe it would de desirable for alse to
serve as a member of the Commitiee and jyou orized to
include him. .

4. The Commitiees shall be under your direction and shall
report to you and te me jeintly mot later tham 3 Octeber 1955.
It shall submit specffioc recommendations as teo impreovements in
erganization or metheds, procedures and practices lavelved in
the functioning of the orgunization, or beth. It is nmet
necessarily expected that specific recommendations will be
mede concerning the manming of the proposed ewxganization.
However, economical utfilizatios of manpower resemrces shall be
given due weighi in ¢he recommeadations feor the solutien of the
assigaed problem. : o

5. The members selected shall be required te coanduct

extensive and intensive study of the problem includiang cousider-

atien of the Doolittle and Clark Committee findings and eother
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apprepriate suggestioms. Duriag the peried imvolved in the
Study, the Commiitee members are requested to tura over te
their depaties all pessible routime matters so as to be free
for concentratiea om this problem.

ALLER W, DDLLAS
Pirecteor
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